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Background Information
Proposal Layout B: . : .
Problems in Receiving and Breakdown: —— Material Handlmg Equment

1. Space around bulk room being used for
miscellaneous storage
» Not an efficient use of space
» Items can be easily damaged or
stolen
2. Bulk items stored in their original
cardboard boxes
» Difficult to find items
» Corrugated cardboard shelves are
not in compliance with directives
» Corrugated cardboard cannot be in
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Both proposed layouts were developed and evaluated using the
relationship chart below.
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» Plastic covers will be used on
each shelf to protect items not
in plastic storage bins

» Metal carts will be used to
transport sterile and non-

sterile items upstairs

Recommendation

After analysis of both proposals, the recommended layout for the
receiving and breakdown process is Proposal A, the expansion of
the bulk storage room. This is due to the decrease in cycle time,
improved efficiency, cardboard reduction, and being in compliance
with directives. Layout B meets all of these requirements in the
case that the VHSO does not receive funding.




