
Improving Labor Scheduling at South 
Chicago DC While Considering Cost 

System Boundary Project Definition  
We are looking to improve dock labor scheduling at the South Chicago 
service center to maximize employee efficiency and profitability. Improving 
labor scheduling at the DC will not only cut operating expenses, but also 
help ABF better serve their current customers and potentially attract new 
customers. Labor scheduling is crucial to a distribution center because if 
there are too many employees on the dock, employee efficiency decreases 
and the dock becomes oversaturated. Employee idleness may occur, and 
ABF incurs a greater labor expense cost than expected. However, if there are 
not enough employees present, DC bottlenecks, missed appointments, and 
upset customers may result. 
We have developed a labor scheduling deliverable based on forecasted 
incoming and outgoing bills to maximize both employee efficiency and 
profitability by creating a decision support tool to enhance the bid 
scheduling process. 
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OR Model 

Cost Analysis 

Schedule Recommendation 
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